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We have completed four years as
a public listed company and itis
my pleasure to share with you our
journey together as Stakeholders

N and Shareholders of a common
cause for 2018-19.

While we get ready to go through
the business update and Road
ahead, the untimely demise of
our founder Late V.C. Siddhartha
has created a big void as he was
an exceptional business leader, a
great visionary and an extremely
good human being. To the Coffee
Industry and employees, he gave
a vision that they can be proud
of. To budding entreprenaurs, he
gave courage and support. To the

that is born out of coffee, apart

from creating more than 20,000
jobs. As long as cappuccinos are
brewed, Late V.C. Siddhartha will

a great legacy and a capable
leadership team to build further on
this vision and take the business to
new heights.

committee, comprising the
following members to look In
to day to day operation of the
Group:

Mr. SV.Ranganath, Interim
Chairman

Mr. Nitin Bagamane, Chief
Operating Officer

Mrs. Malavika Hegde, Director

Mr. R Ram Mohan, Chief Financial
Officer and Chairman of "SICAL"
The Board of Directors of your
company appointed Mr. Ashok
Kumar Malhotra, retired DIC of CBI
to investigate the circumstances
leading to the statement made in
the letter of the former Chairman

nation, he gave a new culture - one

be remembered. He has left behind

Board has formed an Executlve

.
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Late V.G. Siddhartha and to
scrutinize the books of accounts of
the company and its subsidiaries.
Mr. Ashok Kumar Malhotra is
assisted by Agastya Legal LLP,
New Delhi, consisting of Legal and
Finance professionals, led by their
Senior Partner, Dr. MR. Venkatesh
and other professionals as selected
by Mr. Ashok Kumar Malhotra. The
investigation is still underway and
the final report is awaited.

I would like to share few strategic
and significant updates that will
have a lasting positive impact on
the Company in the years that will
follow. Financial health has been
identified as one of the key agenda
for the next three years as we
embark on our journey of strong but
sustainable growth. The initiatives
will have a critical bearing on the
Company's financial metrics and
the business performance

What startedin1999asa
partnership of support has now
come full circle. As part of financial
debt restructuring, Coffee Day
Enterprises Limited (CDEL) and
Coffee Day Trading Limited
{subsidiary of CDEL) sold their
entire stake in Mindtree Limited, a
global IT consulting and services
leader, to Larsen & Toubro Limited.
The transaction was concluded on
May 3, 2019 and proceeds net of
expenses and tax to the tune of Rs
2100 crores has been utilized for
the reduction of debt. The financial
bearing of the transaction will have
impact in FY20. We are proud of
our relationship with Mindtree over
the years and the role played by

it in building IT eco system in the
country.

Tanglin Development Limited,
Subsidiary of the company
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has executad the definitive
! agreements with entities
belonging to Blackstone Group

and the Salarpuria Sattva Group for
offloading of its Tech park, Global
Village, Bengaluru. The transaction
.. isatan Enterprise Value of Rs.

——— 2700 Cr subject to certain closing

—\condmons The closing of the

. transaction is subject to completion
R 3 precedent conditions including

receipt of regulatory approvals.
Major part of the sale proceeds is
planned to be utilized for bringing
down the debt

To add another large revenue
stream to the Group in future,

we have strategically decided to
enter into new retzil segment. We
incorporated a subsidiary, with

a 51% stake, with Impact HD Inc.
from Japan to set up a chain of
convenience stores in India by
expanding our Fresh & Ground
(F&C) business. About 425 retail
outlets have been transferred to this
subsidiary to be remodeled into a
chain of retail stores that will go by
the brand name Essentials. Work is
currently underway to develop this
brand into a round-the-clock, go-to
store for food and beverages (FEB)
and convenience products. | see this
as the perfect opportunity for us to
launch yet another national brand,
starting out from the largely local
outlets of F&G. The partnership also
leverages our retail understanding
of the Indian market with the global
expertise of Impact HD Inc in retail
business.

Keeping in view the current
business health and the long term
prospects, the Croup is looking to
disinvest/stake sale of few other
business undertakings to reduce
the overall debt of the Group.
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COFFEE JOURNEY
BREW IN MOTION

India is poised to bacome a USD

S Trillion economy by 2030. With
the change in lifestyle and increase
in disposable income, the café
business and coffee consumption
are poised to go up over the years.

it has been z lively and eventful
Joumey since our early days of
pioneering café culture in India

in 1996, to carving out our spot

as the nation’s most loved coffee
chain, with 1,752 cafés and 56,799 (/
vending machines across urban
india. Enjoying the strong brand |
recall that we have had forover
two decades now, we continue to
be where coffee is. What started
out as an internet café in the mid-
90s serving up great coffee with
the chance to browse the net,

has since grown into the largest
network of cafe outlets nationwide,
thereby making us a brand that is
indelible in the hearts and minds
of India's coffee aficionados. We

at Coffee Day, will be buildinga
consumer focusad business as per
evolving consumer needs driven by
innovation and technology.

Our journey to drive coffee
consumption and build a café
culture in India continued with
multiple strategic initiatives in FY19.
Our Same Store Sale Growth (SSSG),
the stringent measure of business
fundamentals, increased from 7.23%
in FY18 to 955% in FY19. The growth
was culmination of innovative
launches in core categories of
beverages, new Every Day value
range to increasa accessibility and

drive repeats amongst youth, tap .
new occasion ie Home Delivery /

[ M
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and path breaking partnership
with Uber Eats to launch Virtual
restaurant brands.

Institutional vending machinas
business was very buoyant in
2018-19. We are proud to say

that we continue to maintain
leadership position in fresh milk
based automatad coffee vending
machines. Indus Plus, our new age
loT-enabled Android based touch
screen machine, has received very
encouraging response from the
consumers and the corporates
heralding a new era in the
institutional beverages business

in the country. We all know that
freshly brewed tea market is much
larger than that of coffee. Hence,
to address that, during the year we
launched Indus Automated Tea
Brewer which uses innovative tea

pods.

Logistics sector is going to be one of
the big gainers in the coming years
as the economy expands and the
huge infrastructure push continues
from the government's end. "SICAL
Logistics Ltd.", is one of the few
'Made in India’ organizations with

a strong network and operations
countrywide. However this business
requires additional capital infusion
for new major initiatives undertaken
by it. The Board of Directors of Sical
are exploring the various options of
divestment of its’ assets including a
portion of stake sale to strengthen
its’ liquidity.

Our wholly-owned subsidiary,
*Tanglin Developments Ltd"

is engaged in the business of
developing technology parks in
Bengaluru and Mangaluru.

"Way2Wealth" is an investments
consuitancy firm, known for

7 \‘U/ & y

making investing simpler and more
profitable for our customers. We
offer a wide range of products and
services under one roof, for the
convenience and benefit of our
CUStOMErs.

“The Serai” is the hospitality brand
under which we have a few high
end boutique resorts.

ROAD AHEAD

Coffee Day Croup has been a
pioneer and customer centric in

all its initiatives or new businesses

it has entered over the years. We
have always invested in being future
ready and we are gearing up for our
next leap.

To ensure that we remain relevant

in the next decade, we continue

to invest in our 3 pillars; talent,

technology and superiative

customer experience. People

have been the key asset of the
organization and we will continue

to improve the quality of human

capital in the business. As we move
towards a Digital enabled world,
technology is becoming a partner

in our consumer's and business
initiatives. We acknowledge the role -
technology has to play and we are 3\
building our capabilities to lntegrate ~c_
it in our business and customer —
engagement. Superlative consumer -
experience has baen our DNA over

the years and it has helped usin S
maintaining our leadership position ’
over the years in the business.

We strive to enhance it further ‘
by rebuilding our processes and A

consumer understanding. ?%ﬂ"
.. ‘u g ;7,._ ‘




RS

W, P
>

3

We will continue to strengthen

the much-loved Coffee Day brand,
build on our relationships with

the millennials by offering newer,
more relevant and a wider choice of

products.

To continue our expansion of
business, your Board of Directors

as recommended by Executive
committee are exploring options of
having suitable business/ financial
partners for rapid and aggressive
growth of the business and fully tap
market opportunities.

| am thankful to you dear
shareholders, for your relentless
support and the trust you have
shown in our capabilities to

deliver on your expectations.

We are committed to build a

strong business based on robust
fundamentals which can withstand
test of times and emerge victorious
in time to come. Our passion for
coffee has kept us charged up till
now and will ensure that we stay on
course for many more years.

I would like to thank the Central
Government, Karnataka State
Covernment and other State
Covernments for their continuous
support in difficult time. | also
thank Sr.manegement and all
other staff member of Coffee day
for their involvernent and support
without which it would have been
very diffcicult to build a brand like
"COFFEE DAY™. Further | would like
to thank Board Members, Media,
customers and stake holders for
their contribution in this journey
of building the business and
enhancing the shareholder value.

Now we also have the big additional
responsibility of building on the
legacy of Late V.G.Siddhartha and
we stand committed to deliver his
dream.

Warm regards,

SV.Ranganath
Interim Chairman



